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Spectrum Automation’s  mission statement: 

Political, Economic, International & Societal 
Predominantly in the manufacturing industry 
Price pressures from O/S manufactures' 
Energy Costs will continue to increase 
Environmental awareness is increasing 
Proposed Carbon Tax 
Reduction of CO2 
Energy Efficiency increases the Enterprise's Bottom Line. 
The Company needs to attract new clients 

To create value for our clients by harnessing the expertise of our highly skilled engineering 
team in design, integration and provision of high quality sustainable energy solutions  
Australia wide. 
Spectrum Automation will make significant contribution to sustainable development  by 
delivering smart clean energy efficient systems to reduce the enterprises carbon footprints 
and improve profitability. 
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Carbon Position: 

  

Total CO2-e =24t 
Exposure at $23.00 per tonne = $552  
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CMRP To reduce the company’s CO2 office emissions by 20% by December 2011. 
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CMRP PoP: 
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Environmental Analysis: 
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I will engage people by 

•  Utilizing existing experience and skills 
•  Identify problems 
•  Provide the best tools and training 
•  Empower employees 
•  Promote accomplishment and contribution 
•  Remove hierarchical obstacles 
•  Engage in environmental discussions 
•  Encourage new ideas 
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Continuous Improvement: 
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Communications Plan: 
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Critical Path Analysis 
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